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Isn’t privacy dead?



Nope, it’s bigger than Beyoncé



And now it’s a differentiator



Privacy’s getting real

Privacy laws are being reformed:

• GDPR and GDPR-isation

• NZ Privacy Act

In response to:

• Rapid technological change (think AI…)

• Invisible data processing (think Cambridge Analytica…)

• Focus on ethics and social licence

• Evolving public expectations = people want a good PX



Privacy’s always been about people

• Preserving individual control

• Protecting autonomy and dignity

• Giving people meaningful choices



PX is about respect and transparency

• Making privacy the default 

• Being open about data processing

• Giving people real opportunities to control their data

• Releasing someone’s data on request

• Building trust with strong security and control

• Ensuring transparency about data breaches 



Privacy Commissioner thinks we could do better

One of the most pervasive and persistent 
problems of privacy and data protection in the 
digital age is how to move the burden from 
consumers to read terms and conditions for 
services they are using, to the service providers to 
ensure they are clearly explaining the choices that 
consumers have, and the consequences for them.

Source: Privacy Commissioner blog 
https://www.privacy.org.nz/blog/click-to-consent-
not-good-enough-anymore/
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Privacy Commissioner thinks we could do better

We need to change behaviours, both of consumers, 
and service providers, to make the former more 
curious, diligent, and perhaps willing to defer their 
digital gratification before “click(ing) to accept”. 
Industry needs to be both more transparent with 
consumers about the nature of the transaction that 
“click” involves, and more innovative in the ways in 
which it conveys that transparency.

Source: Privacy Commissioner blog 
https://www.privacy.org.nz/blog/click-to-consent-
not-good-enough-anymore/

https://www.privacy.org.nz/blog/click-to-consent-not-good-enough-anymore/




Design privacy into products and services

• The default rules – people will take the easy route

• Avoid dark UX – make the easy option the most privacy-protective

• Remove friction but not at privacy’s expense

• Make sure data uses are lawful and fair (do no evil)

• Collect the minimum amount of data required to do the job

• Decide what your lawful basis is, consent not the only way

• Limit data access and sharing if you can

• Design for the whole data life cycle



Be open about data processing

• Ensures no surprises

• Facilitates legitimate data uses (with or without consent)

• Builds trust and social licence

• Facilitates individual control

• Encourages more and better data

• Agency privacy statements  

• just-in-time collection notices



Be open about data processing

Keep it plain 
English, don’t 
obscure it in 
legalese (CNIL 
on Google)



Be open about data processing

• What personal information are you collecting (or generating)?

• How will you use the information?

• Who will you share this information with?

• Where is this information stored?

• How can a person access or correct their information?
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Let people see and control their data

• People have a fundamental right to know

• If they don’t know, they can’t control

• Let people correct their data if it’s wrong

• Let people challenge data use and sharing

• Give people easy ways to opt out or revoke consent



Take a customer-centric approach to data breaches

• Mandatory breach notification from July 2020

• Privacy Commissioner and affected individuals 

• About giving people the chance to protect themselves

• Agencies fail at the communications stage 

• Treat customers like humans, not KPIs (ACC)

• The media will not be kind (Air NZ) 

• Help customers protect themselves but don’t make it their problem
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Thanks

Any questions?


